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COMPLETION OF THE REGISTRATION FORM


Please complete each section of the form as fully as possible. All information submitted will be treated in strict confidence.





Section 1: Company Details 





Company name


……………………………………………………………………………………………………..


Company address (incl Postcode)


……………………………………………………………………………………………………..


	……………………………………………………………………………………………………..


……………………………………………………………………………………………………..


	……………………………………………………………………………………………………..


……………………………………………………………………………………………………..


	Tel No: (incl STD code)  				Fax No: (incl STD code)  


…………………………………………		…………………………………………..


Email address: …………………………………………………………………………………….


Web address: ………………………………………………………………………………………


Company type (e.g. limited)


……………………………………………………………………………………………………..








Section 2: Company Information





When was your Company established?


……………………………………………………………………………………………………..


In what sector/industry does your company operate?


……………………………………………………………………………………………………..


Number of employees:


At start up: ……………          Current: ……………           Projected (12 months): ……………


Turnover:


Year 1: ………………..          Current: ……………           Projected (12 months): ……………


Please give a description of your Company. This will be used in promotional material.


……………………………………………………………………………………………………..


	……………………………………………………………………………………………………..


	……………………………………………………………………………………………………..


……………………………………………………………………………………………………..


	……………………………………………………………………………………………………..


……………………………………………………………………………………………………..














Section 3: SWOT Analysis


Please describe your Company’s strengths, weaknesses, opportunities and threats.





Strengths


………………………………………………………..


………………………………………………………..


………………………………………………………..


………………………………………………………..


………………………………………………………..


………………………………………………………..


………………………………………………………..�
Weaknesses


………………………………………………………..


………………………………………………………..


………………………………………………………..


………………………………………………………..


………………………………………………………..


………………………………………………………..


………………………………………………………..�
�
Opportunities


………………………………………………………..


………………………………………………………..


………………………………………………………..


………………………………………………………..


………………………………………………………..


………………………………………………………..


………………………………………………………..�
Threats


………………………………………………………..


………………………………………………………..


………………………………………………………..


………………………………………………………..


………………………………………………………..


………………………………………………………..


………………………………………………………..�
�









Section 4: Learning and Development (Part 1)


Please complete the following statements.


�
(�
�
�
Yes�
No�
�
The Company:�
�
�
�
Has a formal Training/Learning and Development function�
(�
(�
�
Has a Training/Learning and Development Manager/Officer�
(�
(�
�
If no, please state who has responsibility for training/learning and development


………………………………………………………………………………………


………………………………………………………………………………………�
�
Has a training/learning and development plan�
(�
(�
�
Has a training/learning and development budget�
(�
(�
�
Holds the Investors in People Award	�
(�
(�
�
Is working towards the Investors in People Award	�
(�
(�
�
Is aiming to become an Investor in People�
(�
(�
�
Holds ISO 9000 Accreditation	�
(�
(�
�
Is working towards ISO 9000 Accreditation	�
(�
(�
�









Is aiming to become ISO 9000 Accredited�
(�
(�
�
Promotes a culture based on learning and skills development of all employees�
(�
(�
�
Sees individual and collective knowledge as key to gaining and sustaining competitive advantage�
(�
(�
�
Has a structured Continuing Professional Development (CPD) framework in place for employees�
(�
(�
�
Sponsors employees to undertake Continuing Professional Development activities (such as degrees, courses, conferences, etc)�
(�
(�
�
If yes, please specify


………………………………………………………………………………………


………………………………………………………………………………………


………………………………………………………………………………………


………………………………………………………………………………………


………………………………………………………………………………………�
�
What type of training/learning and development activities do you provide for your employees?


……………………………………………………………………………………………………..


	……………………………………………………………………………………………………..


	……………………………………………………………………………………………………..


……………………………………………………………………………………………………..


	……………………………………………………………………………………………………..


……………………………………………………………………………………………………..











Section 4: Learning and Development (Part 2)


Please complete the following section using the scoring continuum as indicated below:


�


1 = Never     2 = Ocasionally     3 = Regularly     4 = Standard Practice





This section contains a total of 22 statements.  If you think each statement represents activities that are standard practice in your Company, award a score of 4.  Alternatively, if you think each statement represents activities that never happen, award the score of 1. For the purposes of this section, ‘employees’ include all internal stakeholders (e.g. managers, shop floor workers, etc).  Please circle the appropriate score.





�
The Company examines its corporate environment (political, economic, social, technological, legal etc) and market trends that affect its business�
1 – 2 – 3 – 4 �
�
�
�
�
All employees are given an opportunity to contribute to strategy and policy formation�
1 – 2 – 3 – 4 �
�
�
�
�
All employees have access to some or all of the company’s databases�
1 – 2 – 3 – 4 �
�
�
�
�
The Company’s accounting systems provide feedback on financial decisions and the consequences of those decisions as soon as they are known�
1 – 2 – 3 – 4 �
�









�
The Company’s departments and operating units understand each other’s objectives, purposes and values and learn from each other through dialogue (discussions, etc) and the exchange of information�
1 – 2 – 3 – 4 �
�
�
�
�
The Company has various ways, both monetary (extrinsic) and non-monetary (intrinsic), of rewarding employees for good work�
1 – 2 – 3 – 4 �
�
�
�
�
The Company’s structure is flexible and frequently changes�
1 – 2 – 3 – 4 �
�
�
�
�
Employees in the front line continuously gather information from suppliers, customers and competitors and filter it back into the Company�
1 – 2 – 3 – 4�
�
�
�
�
In order to develop new innovations (products/services) and learn about new markets and more productive and efficient ways of working, the Company participates in benchmarking initiatives and joint ventures with suppliers, customers and competitors�
1 – 2 – 3 – 4 �
�
�
�
�
Bad news can be reported internally without blame being apportioned�
1 – 2 – 3 – 4 �
�
�
�
�
All employees are encouraged to acquire new knowledge and learn new skills�
1 – 2 – 3 – 4 �
�
�
�
�
The Company undertakes pilot schemes and projects in order to try out new business strategies�
1 – 2 – 3 – 4 �
�
�
�
�
The Company’s policies are widely discussed with its members before they are adopted�
1 – 2 – 3 – 4 �
�
�
�
�
Information technology is used for automating, aiding the innovation process and speeding up the decision-making process�
1 – 2 – 3 – 4 �
�
�
�
�
The Company encourages employees to learn and understand how money is managed and how it contributes to organisational survival�
1 – 2 – 3 – 4 �
�
�
�
�
It is standard organisational practice for departments, sections and units to help each other out�
1 – 2 – 3 – 4 �
�
�
�
�
All employees have a say in the way performance and reward systems are designed	�
1 – 2 – 3 – 4 �
�
�
�
�
Employees are encouraged to participate in the way that work is organised�
1 – 2 – 3 – 4 �
�
�
�
�
Vertical and/or horizontal channels of communication are provided to disseminate and share information that is collected from outside the Company�
1 – 2 – 3 – 4 �
�
�
�
�
The Company meets with other companies in the industry to share  ideas, information and knowledge	�
1 – 2 – 3 – 4 �
�
�
�
�
Performance appraisals are used as genuine vehicles to facilitate two-way learning and development�
1 – 2 – 3 – 4 �
�
�
�
�
All employees have equal access to learning and career development opportunities �
1 – 2 – 3 – 4 �
�









Many thanks for completing this form. If you have any queries, please contact M Abbey at South Cheshire Chamber








Section 5: Customer Satisfaction


Does your Company have a Customer Satisfaction Survey?   Yes (	No ( 	If yes, please attach




















